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Key Takeaways

1. The creation of CAO and CDO roles clearly illustrates — and signals to the organization -
the importance of data and analytics.

2. Itis difficult to generalize about which of the CAO or CDO roles include which
responsibilities and tasks today, and lack of role clarity can make organizational
collaboration and execution around information and technology more difficult.

3. IlIA recommends having one role responsible for both data and analytics, or else
separate roles reporting to the same person. If neither is feasible, CAO and CDO need
formal collaboration mechanisms.

4. The most common business driver for establishing both CDO and CAO roles is the need
to treat data as an enterprise asset and put it to better use.

5. Both roles are evolving from tactical to more strategic, and from preparation to value
delivery.

6. To maintain close collaboration with the business, executives with CDO responsibilities
rely on the formal structures of governance councils, business data owners, and data
stewards. Those with CAO responsibilities rely more on project-based business-analyst
team structures and embedding analysts in business functions.
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Introduction

As firms devote more and more resources to their data and analytics programs, lIA has been
tracking the evolution of leadership roles that will be required — Chief Analytics Officer (CAO),
Chief Data Officer (CDO), and other permutations of these positions. For this Research Brief, we
interviewed 20 executives holding the title of CAO or CDO (or equivalent). Eleven were
interviewed by phone, and eight completed a survey with the same set of interview questions.
Our objective was to take a snapshot of contemporary experience in how the two roles are
playing out and how they interact across a variety of enterprises.

Part 1 provides our analysis of the proliferation of these roles and the need for role clarity, as
well as recommended options for combining them or having them work together effectively.
Part 2 summarizes and comments on what we learned directly in the interviews. An appendix
lists the interview questions, which may prove useful as a quick self-assessment. A second
appendix lists some current articles on CAO and CDO roles.

Conclusion

In most enterprises, it’s still early days for the roles of CAO and CDO. The roles are evolving, and
their initial configurations are often a matter of convenience more than design. However, the
work of data and analytics must be integrated, and lack of clarity about roles and
responsibilities wastes energy and slows time to value. We have offered distinctions — offense
vs. defense, demand vs. supply — to help clarify the roles. But at the same time, provisioning
quality data and driving business value with analytics are inseparable. Data is the raw material
for analytics, and analytical advances are driving changes in data (and big data) management.
So we conclude that the CAO and CDO roles must be brought together —in one executive,
through a common reporting relationship, or, at a minimum, through close and disciplined
collaboration.

Learn More

The International Institute for Analytics is an independent research and advisory firm that
works with organizations to build and advance strong and competitive analytics programs.

To join our community of analytics practitioners and experts, and gain access to our services,
including the full version of this report, please visit www.iianalytics.com
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