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Has the corporate CIO become a short-tenure and high-risk role? Not really. The
average tenure is about 5 years (though a bit shorter in the largest companies). And
far more CIOs depart towards advancement or retirement than simply resign.

What industry experience do companies seek when hiring a CIO from outside?
Information technology industry background is a plus, but the most common source
industry these days is financial services. Experience with complex and high-volume
technology services, under close security and compliance requirements, is in
demand.

Are more women filling CIO positions? Nearly 40% of recently appointed CIOs
are women, including at three of the largest U.S. corporations - Walmart, Bank of
America, and IBM. However, women serve longer tenures than men before being
promoted to CIO. We're talking progress, not parity.

Those are just three of the key findings in CIO Succession: 63 Fortune 500 CIO
Appointments and What You Can Learn from Them, just published by Vell
Executive Search. I had the privilege of helping to shape the study and interpret the
results. We looked at CIO appointments over an 18-month period across
predominantly U.S.-based public companies with over $4B in revenue.

Here are some more CIO demographics. Average age at time of appointment is just
under 50, and three-fourths are between 45 and 54. Larger companies appoint older
CIOs and are more likely to promote long-tenured inside candidates. These CIOs are
well-educated, with 70% holding one or more advanced degrees. Two-thirds of
those advanced degrees are MBAs, and the smaller companies in our sample have a
higher concentration of CI0O-MBAs. The most common undergrad majors are, not
surprisingly, computer science and business.

We found an interesting (and quite understandable) pattern at the intersection of
source - inside promotion or appointment vs. outside hire — and experience.

* 449% of the CIOs in our sample were hired. 85% of them came with prior CIO
experience at the divisional or corporate level. And all of them have
backgrounds primarily in IT.

* 56% of the CIOs were promoted/appointed from inside. Only 15% have prior
CIO experience (but keep in mind that many organizations don’t have
divisional CIO roles as training grounds). And a third have backgrounds
primarily outside of IT.

When looking outside, companies want direct experience and track record. With
more familiar inside candidates - whose capabilities, potential, and adaptability are



better known - companies can be more flexible and inventive in whom they appoint.
Note, however, that we found about a half dozen cases where the new CIO had a
tenure with the company of 2 years or less. These may represent outside hires being
groomed and proven for the role.

The report covers a variety of other angles, including where CIOs report and
appointment patterns by company size. It concludes with advice for organizations
looking to fill CIO positions, and contains information of interest to those seeking or
working toward the role of CIO. You can download a copy by visiting www.vell.com
and clicking on “Research & Insights.” Hope you find the report useful.




